LONG RANGE READERS
MITIGATE LOSING ASSETS

MANAGE BUNKER GEAR,
INCLUDING SERVICE
PROGRAM, CHECK IN/OUT
SYSTEM FOR ASSIGNING GEAR,
ALERTS FOR ANNUAL,
CLEANING, ET AL.

COUNTS & VALIDATIONS OF
ASSETS

AUDIT TRAIL OF COUNTS AND
VALIDATIONS

PERFORM CHECKLISTS

INTELLIVAN—REALTIME WITHIN VEHICLE!

COUNT AND REPLENISH MEDICATIONS

COUNTS & VALIDATIONS OF
ASSETS

AUDIT TRAIL OF COUNTS AND
VALIDATIONS

PERFORM CHECKLISTS

VALIDATE & REPLENISH DRUG
BOXES/PELICANS

FUTURE SMART RACK/SHELF
FOR MEDICAL SUPPLIES

FOR NOW USE GUN FOR
COUNTS AND
REPLENISHMENT

=
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VISIBILITY
WHERE ARE OUR ASSETS
ALLEVIATE WASTE—EXPIRATIONS
KNOW WHERE ITEMS ARE ON RECALLS
READINESS DURING EMERGENCIES

ACCOUNTABILITY
WHO'’S COUNTING/VALIDATING

AUDIT TRAIL
CRADLE TO GRAVE

EFFICIENCY
RADICALLY IMPROVE COUNTS, SEARCHES,
VALIDATIONS

SERVICE

ALERTS
ALERTS BASED ON VARIOUS CONDITIONS
CHECKLISTS NOT BEING DONE
ASSETS GOING MISSING AFTER X DAYS

CARRYING COSTS
RADICALLY IMPROVE BOTTOM LINE
BETTER MANAGEMENT OF HOARDING

MANAGING PAR LEVELS
GREATER VISIBILITY OF ASSETS—MITIGATE
ORDERING OF EXTRA EQUIPMENT

WHERE HAS THIS ITEM (ASSET OR DRUG) BEEN—

TRACK SERVICE ON ASSETS—CRADLE TO GRAVE

CUT OVERALL INVENTORY OF SUPPLIES BY BETTER
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